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19 November 1970

MEMORANDUM FOR THE RECORD

SUBJECT: 19 November Meeting of the "Indochina Steering
xoup”

1. I arrived at the meeting a few minutes late.

1 25X6

25X1A was discussing the status of _
forces are to be withdrawn from Laos and 25X6
i It

25X6 2ventually replaced by a total of eight
is not likely that any will be ready before

April. This means they will not be available for use 25X6
during this dry season.

2. There was a lengthy and complicated discussion 25X6

of two contingency studies which have been underwa ; one
was ordered by the President and deals with con—
tingency study. An inter-agency working group is 25X1A
the CIA man) dealing with thin bas met only onces
paper is in preparation yet. The essential quest
ne dealt with concerns
4 second contingency study, instigated by Kissinger, is 25X6
much more elaborate and deals with Indochina as a whole.
it is to include a detailed political scenario of future
U5 actions to be taken. The scenario is nowhere near ready.
Some of the related contingency plans are in early stages
of preparation; an intelligence annex has been done under

25X1A auspices. Kissinger apparently expects that
the Indochina study will be completed by about 1 December.
Poth of these contingency studies confusingly embrace
varying aspects of work also being done in connection with

NSSM 99 (see below).
25X1A 3. _reported that the operation against Ban

Ban has been slipped one week. Meanwhile,_ 25X1D
25X1D Findicates some enemy awareness of the plan. At
is point, I said that I thought when Ban Ban was being

discussed by this group last week that there was a clear
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consensus that it was not advisable. Yet, the operation
is approved. I thought we should earn our pay by taking
positions on matters of this kind and making the consensus
available to those making the decision. In response,
pointed out that the Director and others
were well aware of the negative aspects of the operation
but chose to move ahead with it. The original field
proposal has been rather drastically scaled down. It
is to involve a raid in force and a quick withdrawal after
destruction of supplies--it is not to be a seize—and-hold
cperation. The field plan for refugees has also been
jsolated from the Ban Ban plan and is being weighed
separately.
4. reported on the recent Washington Order of
Rattle conference. He noted that intelligence is seriously
declining in South Vietnam. This is due to less contact
between forces and fewer numbers of
Fnemy units are small.

As ARVN forces take on
increasing responsibillities, e problem will intensify
hecause ARVN forces are not "intelligence-minded.”
B scconded all of this and pointed out that the

cituation concerning our knowledge of enemy OB and manpower

risoners and documents.

25X1D

25X1A

in Cambodia is even worse. It was agreed that B ould 25X1A

do up a memo on this and it will be used in an effort to
crank up DOD and the field to take steps to improve the

25X1A cituation. [l pointed out in particular that we would

25X1A

25X1A

be hard put, in the light of current information, to be
very confident about our ability to monitor and verify
any cease-fire.

5. I reported that we intended to produce a memo
on the dangers ahead in Cambodia during the first week in

NDecember. I mentioned also _dforthcominq
rip to Laos and gave the group the background on the

Director's request that we plan this type of trip. I

also asked for a status report from other members of the
group on what gives with NSSM 99. The short answer to
this is that there is a great deal of material and a vast
range of disagreements among those working on the problem.

An intelligence annex of some sort has been done by OER
and was made available within the Agency
for comment about a week ago. It was said that OCI has

ceen this. Other papers are expected in rather considerable
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volume some time Monday or Tuesday of next week. Tt seems
very clear that we will all have a very short deadline for
the preparation of comments. A Senior Review Group meeting
is scheduled for 25 November and the status of responses

to NSSM 99 is to be taken un by the principals at that
time. I suggested (and it was agreed) that SAVA undertake
to insure that all appropriate parts of the Agency have in
fact seen and commented on all of the papers that relate

to this exercise.

6. raised the question of next year's
25X1A Presidential elections in South Vietnam. He thought we
should discuss what action the US should take in this
regard. Thieu may not be the best man and there should
be plenty of lead time available to insure that the matter

25X1A is thought through. —agreed and said we would
Next mee

take this up at our ting.

25X1A 7. reported on his conversation with General
Clay about methodologies concerning bombing results.
The meeting went well.

25X1A 8. —reported that the Sihanoukville post
mortem has been well received in PFIAB circles. 25X1A
reported no indications as iet of iiy fall-off 25X1D
25X1D

9. Two matters of jinterest to OCI emerged at the
end of the meeting. The group renewed an expression of
interest in an eventual memo on developments in North
Vietnam since Ho's death. I said we were still planning
Lo come to grips with this. T would like to be able to
tell the group at the next meeting approximately when we
can complete such a memo. Second raised his con
over the increasing numbers of

25X1D

25X1A

25X1D

25X1D

This seemed to
indicate some kind o uild~up and he asked what is the
level of Chinese strength in Laos at which we begin to
sound the alarm. I mentioned our difficulty in reporting
on some aspects of this since we are not at the moment
privy to the details of US bombing operations. These
operations have obviously caused the Chinese concern and
they are taking steps to protect themselves with additional
forces. The fact of US bombing operations in this area
came as a surprise to virtually all of the group. 25X1A
offered to try to obtain details on the US operations.

. 29X1A
Deputy Director o urrent Intelligence
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11 “arch 18371

STEORANOUM PO T DROOWD
BLBTECT:  Morth Vietnam Order of Rattle
1. ¥ollowing the meetine of +he “brethren” in

43VE this mornina, T talked with of NPIC 25X1A

_mf IAS to sce how feasible it might
o launch a special PT effort in hopes of obtain-

ino more precisa Order of Battle data than we now
have concerning North VYVietnam.

25X1A

2. infeortunately, there is no PIT techninue
likely tm heln ns with this proklem. In the Soviet
i ion where the PTa pade substantial inreoads in reo-

25X1B cant vears,

25X1B

rurthermore, most North Vietnamese
Jorces are scattered abont in loeal campa. The
nature of the campg is auch as to be almos % impogsi-
le to distinaguish from non-militarv facilities.

25X1A 3. I azked to chesck with military
departmental PT o units around town to see if thev had
~ade any procress on this pro}::zleut..mdiﬁ 80 25X1A
and renorted that none has made a Lireak-thronah.
25X1A 4. _ Jid sav that there mav be sore
‘marginal areas” in which the PIs can be of assist-
anoce. e offered to get up a meeting of ¥NPIC and

RS PIs to beoin a dialoaus with intellisence

analvats on this toric. I explained thaé_ 25X1A
yucﬂEF in OER were the cones largely resvonsible and
v acreed that Paul could umtac:’r e 25X1A

«1}1 e olad o arranace a aot cathear.

25X1A

Uapaty hireckor of Current Intelligence

Nigtribution:

- L2,
25X1A 1 - .
L Y‘J{"/{-?R/}v,j;.}?
b oard of

tional Estimates
25X1A 1
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1l March 1971
MEMORANDUM FOR THE RECORD

SUBJECT: 11 March Meeting of "Indochina Steering Group"

1. Following are some of the highlights of this
morning's meeting in SAVA.

2. reported that he has forwarded a package

put together by him and other Agency officers on the
question I 25X |C

fronting on Indochina. The 40 Committee yesterday author-
ized another mission. Assuming another failure
in this program, the outlook either for U-2 or SR-71
coverage would seem very good.

3.“reported that he will chair a new USIB
Committee which will be put to work beginning tomorrow
defining the needs for intelligence over the next several
years in Indochina, outlining the affects on these needs
of US withdrawals from the area and calculating the intel-
ligence resources needed to keep the intelligence adequate.

4. We all agreed that it is becoming of increasing
importance to be able to answer with better precision than
we now can the status and strength of North Vietnam
forces remaining in reserve in the north as fighting flares
in Laos. agreed to examine this proposition. We
are very dependent on the Pentagon for strength figures
and the strength figures are very soft. It was agreed
that I would look into the possibility of using photography
to help us get a better handle on this.

25X1A 5. reported on the friendly withdrawal from
25X1A Communist losses were very heavy. Some _
25X6[ ] at nearby sitejilfinave movea quite a bit farther

25X1A

to the west. There is uncertainty as to how the Cam-
bodians reacted during the attacks on They may have
bugged out on their own.

6. [ reported on the basis of word from a re-
turning OER traveler that relationships between the Saigon
Station and MACV are at an all-time low. The pretext used

SECRET
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by MACV was the recent OCI publication of an item con-

cerning South Vietnamese military planning. 25X1A
25X1A His doing what he can to help get this 25X1A
straightened out. It will probably require the
Director's intervention at some point.
25X1A 7. I :croxted that for the next six 25X1D
months (until September) two of the six
aircraft flying over Laos will be gone for overhaul-
ing and repairs. MACV has no replacements. This
could cost us some intelligence.
5. e agreea ths SN o =ttended 25X1A
the meeting) will be the DDI hauncho on the Thailand
aspects of NSSM-99.
25X1A -
noted that there had been some drying up 25X 1A
25X1D in the cor-
ridors i1n the past week. is
actually up but this has caused processin icul-
ties in the field It was agreed thatﬁ would 25X1A
sot in touch with NN -rG sco what
25X1A d be done to speed things up. In the meanwhile 25X1D
reported that
25X1D

28X1D I -
Deputy Director of Current Intelligence
Distribution:
1 - D/OCI
C/PS
C/MGT
File

1 - Chrono
b e O pd
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